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KM at a Glance 

The schematic process of 

• Creating, generating or 
capturing

• Storing

• Accessing

• Processing

• Sharing 

and using knowledge in 
order to deliver specific 
knowledge products and 
services to stakeholders. 





Tacit (implicit) knowledge 

• is embedded in human mind through experience.

• is highly personalised, hard to formalize and 
consequently difficult, if not impossible, to 
communicate.

• Both unrecorded and unarticulated. 

• Includes skills, capabilities and expertise as well as 
cultural beliefs, values, attitudes, etc.. 



Explicit knowledge 

• Is written or recorded and presented in 
documents, books, records, electronic files to 
mention but a few. 

• Explicit knowledge is formal and systematic. 

• It can be easily communicated and shared

• Can be stored in form of information and 
documents that can be shared and re-used. 









KM Triangle



Knowledge Product 
• Is an immediate output of research.
• It is a synthesis of related content (issues, topics) that is 

presented in formats, which emphasize key points.
• Lists
• Statistics
• how-to advice
• answers to basic questions /FAQs 
• information about a technology
• user manuals
• training documents
• used methodologies
• best-proven practices
• Success stories/storytelling
• lessons learned

Layout is simple, it may have bullet points, tables;

“Agronomic practices for a given cassava variety” or “an inventory of 
livestock technologies” are knowledge products resulting from research. 



Functions of KM in NARO

Overall

Harness and optimize NARO’s knowledge assets for 
effective and efficient delivery of research services and 
products.



Functions of KM ….. 
• Provide leadership and guidance in the formulation 

and implementation of organizational knowledge 
Management policy frameworks

• Policies

• Strategies

• Guidelines 



Functions of KM …..
• Identify and implement appropriate approaches and 

processes to influence change in the NARO to embrace 
appropriate KM and related practices for its 
transformation into a knowledge-centric organization

• Regular Knowledge Audit

• Create a Knowledge Sharing Plan as part of change management

• Leverage Subject Matter Experts (SMEs)

• Utilize Technology for Knowledge capture and collaboration

• Facilitate Continuous Learning

• Communicate the Value of Knowledge Sharing



Functions of KM …..
• Lead and guide the coordination and exploitation of 

organizational knowledge resources, through regular 
knowledge mapping and audits in order to create benefit 
and competitive advantage



Functions of KM in NARO

• Spearhead the identification, capturing, sharing 
good practices, successes (and failures) and lessons 
learned from managing and providing research 
services.

• Streamlining work and increasing the productivity of 
employees

• Strategies, approaches, and activities that have been 
shown to be effective, efficient, sustainable, and 
transferable, leading to a desired result.



Function of KM in NARO 
• Coordinate the capture and documentation of process 

flow. Creation of knowledge repositories and systems 
to facilitate reuse of knowledge.

• Create solutions for knowledge management 
initiatives through the use of appropriate systems 
including portals, intranets and knowledge bases. 

• Guide the identification, development and operations 
of knowledge sharing platforms and systems among 
NARO and stakeholders





Staff roles and responsibilities 
• knowledge creators 

• Documenting and Capturing Knowledge
• Identifying and Mapping Critical Knowledge
• Continuous Learning and Development

• Sharers
• Sharing Expertise
• Facilitating Knowledge Sharing
• Promoting a Culture of Knowledge Sharing/champions

• Users
• Applying Knowledge
• Seeking and Utilizing Knowledge
• Providing Feedback 

• Collective effort contributing to NARO’s intelligence by 
documenting, sharing, and applying your expertise



Different staff categories and their 
Roles

Different employee categories play vital roles in knowledge 
management

• Front-line employees:

• Role: directly interact with stakeholders or handle day-to-day 
operations. They possess valuable tacit knowledge about 
customer needs, operational processes, and common 
problems.

• Contribution: They can capture and share this tacit 
knowledge through feedback, reports, and discussions, which 
can be then used to improve products, services, and processes.

• Example: A customer service representative might identify a 
recurring issue with a product, which can be documented and 
used to improve the product design or training materials.



Managers

• Role: Responsible for creating a culture of knowledge 
sharing, facilitating collaboration, and ensuring that 
employees have access to the information they need.

• Contribution: They promote knowledge sharing 
through team meetings, workshops, and by creating a 
supportive environment where employees feel 
comfortable sharing their knowledge and asking 
questions.

• Example: A manager can organize a session where 
different teams share their best practices, lessons or 
create a knowledge base where employees can find 
answers to common questions.



Knowledge/Subject matter Experts

• Role: Employees with specialized knowledge and 
expertise in a particular area.

• Contribution: They serve as internal consultants, 
trainers, and mentors, sharing their knowledge with 
others and helping to develop new skills.

• Example: A technical expert can train new employees 
on a new software, procedure or provide guidance to 
other teams on a complex project.



Other Employee Categories

• Data Analysts: They can analyze data to identify 
trends and insights, which can be used to improve 
decision-making and create new products or services.

• Researchers: They can conduct research to identify 
new knowledge and best practices, which can be used 
to improve the organization's performance.

• Knowledge Management Specialists: They are 
responsible for developing and implementing 
knowledge management strategies and processes. 



Existing Resources, Tools and 
platforms



Tools





NARO Intranet



• Audio visual and Mobile Apps

• Introduction to the kiln: 
https://www.youtube.com/watch?v=ibl2k-WRvgU&t=4s

• How to use the kiln: 
https://www.youtube.com/watch?v=C1-jUZkG5hs&t=7s
• NARO online info Hub
http://naroinfohub.naro.go.ug/Varieties

• UJAS online submission portal 
http://journal.naro.go.ug/index.php/ujas/about/submissions

Repackaged content

https://www.youtube.com/watch?v=ibl2k-WRvgU&t=4s
https://www.youtube.com/watch?v=C1-jUZkG5hs&t=7s
http://naroinfohub.naro.go.ug/Varieties
http://journal.naro.go.ug/index.php/ujas/about/submissions


Achievements 










